
Durham County BRT Vision
Stakeholder Advisory Committee

May 5, 2026

1



Agenda

Introductions

October Meeting Recap

Progress since October

Discussion and Activity

Next steps

2



Today’s purpose
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To prioritize corridors for 
BRT-level investment.



Introductions
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Project Committees
• Leadership Team – 

o Leadership from partner agencies
o Provide input and guidance on decisions and deliverables
o Meet monthly

• Stakeholder Advisory Committee – 
o Includes representatives from key organizations
o Provide input at milestones to ensure recommendations align with 

community priorities
• Technical Advisory Committee – 

o Includes technical staff from partner agencies
o Guide development of technical materials
o Meet roughly bi-monthly
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October Meeting Recap
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What is BRT?
Bus Rapid Transit (BRT) is a 
high-quality, bus-based transit service 
that is reliable and frequent

BRT Can Include:
• Frequent Service & Shorter Wait Times
• Fewer Stops
• Upgraded, Branded Stations
• Bus Priority at Signals
• Dedicated Bus Lanes
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“Gold Standard” BRT example



It's Not ALL BRT…

• 2023 Durham County Transit Plan 
identified major investments to the 
local bus network
o15-minute frequency on more routes
o Frequent service that runs later into the 

evening
o Later Sunday service
oNew routes that make more connections 

outside of downtown
o Improved access to bus stops and better 

waiting environment at the stop
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FY27 Work 
Program 
Overview

Building to BRT

BRT-supportive investments

BRT Vision Plan investments



Project Timeline
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Project Goals
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Providing 
opportunities for all 

users to access 
transit.

Access

Providing a well-
connected, multimodal 

transportation 
network.

Connectivity

Creating reliable 
transit options and 

providing dependable 
information to riders.

Convenience

Planning for 
deliverable and 
implementable  

infrastructure to meet 
the needs of existing 

and future 
populations.

Deliverability



Project Criteria
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Access Connectivity Convenience Deliverability

Number of trip types 
accessible (ex. grocery, 
shopping, healthcare)

Existing transit supportive 
land uses Travel time Engineering Feasibility of 

BRT Improvements

Intersection Density Planned transit supportive 
land uses Corridor VMT minimization Estimated capital cost

Safety Jobs Estimated future ridership Estimated operations and 
maintenance cost

Housing Potential partnerships

Affordable housing



Progress Since October
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Where We Left Off
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Universe of Corridors

• Developed using:
oPrevious transit plans and studies
oProject stakeholder input

• Universe of corridors screened 
against project goals and criteria
oCentral Durham BRT was not screened 

as it is in preliminary design. 
oCentral Durham is shown for 

reference throughout plan



Central Durham BRT 
• City-led project distinct from County-led BRT Vision Plan

o $6,000,000 Transit Plan funds already allocated for project development
o Construction & operations funding expected to be included in Vision Plan

• 5-mile corridor: Duke VA Medical Center to Downtown to the Village
• The Durham BRT Vision will include the Central Durham BRT and identify future 

corridors
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Corridors for 
Detailed Evaluation
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Central Durham BRT
15-501 A, B, and C
Rt 6/Rt 1 A, B, and C
Rt 4/Rt 9 A and B
Rt 12
Rt 5
I-40 A and B
US-70 
NC-54
NC-147 A, B, C, and D 
Page Rd A and B



Corridor Evaluation Methodology
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Evaluate alternatives by 
station analysis areas 
for each metric

Score quantitative and 
qualitative metrics on a 
5-point scale

Scoring is designed to facilitate decision making and establish differences between potential 
BRT corridors



Discussion/Activity
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• Construct and deploy BRT services

• Conduct engineering, design, and 
environmental work

• Develop detailed cost estimates

• Conduct additional feasibility analyses
• Identify locally preferred alternatives (LPA)

• Add Future BRT investments to 
Durham County Transit Plan

• Identify long-term goals and priorities

Planning Horizons

Implementation

Design

Alternatives Analysis

Update Durham County Transit 
Plan

BRT Vision PlanWe Are Here



Discussion

21

• How should Durham BRT Vision 
Plan consider tradeoffs between: 
o Local
oRegional

• Should the Plan prioritize: 
oMajor investments on fewer 

corridors 
o Smaller investments across several 

corridors
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Activity Instructions

• Each table has 15 tokens and a description of BRT improvements and 
their associated costs 

• Discuss the improvements with your group and develop an 
investment strategy for the potential BRT corridor(s)

• Determine what will be spent on each corridor 
• Will you spread out improvements so that several corridors receive some 

amount of speed and reliability improvements?
• Or will you focus investments so that one or two corridors get the maximum 

fundable value with “gold standard” level BRT? 

• In 30 minutes, a representative from each table will report out
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Next Steps
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Get Involved!
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Get Involved!
Visit the project website and 
respond to the quick survey.

durhambrtvision.com

Engage with the Public
• Neighborhood workshops
• Pop-up events
• Project website
• Public Survey

Evaluate corridors against 
project goals and community 
priorities.

Refine Corridor Alternatives
Opens 
May 5!

Upcoming Public Workshops
• Tuesday, May 19

• 5pm to 7pm
• Durham Station

• Wednesday, May 27
• 2:30pm to 2:30pm
• Virtual (details on project website)
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